Col. Robert E. Suminsby Jr.

377th Air Base Wing Commander

Kirtland AFB, New Mexico
RE: Building 509, Draft Kirtland AFB EUL Statement of Need 200.12.28 

Dear Col. Suminsby,   

We, the Kirtland Amateur Radio Club (KARC), are writing you concerning a recent notification we have received regarding the utilization of Building 509 located within the boundaries of KAFB.  Building 509, which is home to the KARC, is called the Hub since this term describes the function of this facility.  The KARC Hub is a small, approximately 880 square foot building located near the KAFB Truman gate.   We recently learned through Jean Stark, MSG/CECR that Building 509 is on a parcel of land that is proposed for lease. 

Building 509 serves as the physical point from which amateur radio signals in New Mexico are routed.   The Hub has been at its present location since 1970 and has served as a vital link in the emergency services communications network throughout the state.    We have attached a short outline of the history and the services that the Hub provides to the US Air Force and other organizations that are responsible for public safety and disaster mitigation.
Unfortunately, due to the present operational capabilities, logistics and considerable personal investment by New Mexico amateur radio operators, moving the building and its contents is not a viable option. We would like to meet with you at your earliest convenience to explore a solution that will enable us to continue the very critical services the Hub currently provides.  We are available, at your pleasure, to discuss options that can solve this issue and result in a continuation of service to the agencies we support and our community.
Respectfully,
KARC Board of Directors
Harris A. Goodwin
Trustee K5FIQ, KARC

(505) 263-8782

harris.goodwin@nmtf1.org 

The Kirtland Amateur Radio Club KARC Hub History

· The KARC Hub has been in existence for forty years.

· Electronic communication equipment has been provided, maintained and operated by the KARC along with other entities since that time.

· The KARC Hub has been problem free and therefore invisible to base operations during this period.

The importance of the Hub: 

· The KARC Hub is the center of New Mexico amateur radio Command and Control operations affecting Federal, State and Local agencies including, but not limited to, DHLS, USAF (AFRCC and CAP), NASA, SAR and Public safety.
· The KARC Hub supports, maintains and operates a network of radio repeaters and associated support equipment that are located on mountain tops throughout the state of New Mexico and adjoining states.

· The KARC Hub also is the home for other specialized electronic communications equipment including the internet gateway for the Automatic Position Reporting System (APRS); the APRS system provides real time tracking information to managers and ICS professionals via the internet and radio.
· The KARC Hub contains key systems that allow communications in most areas of the state where telephone, cell phone and other communications coverage is nonexistent and when cell phones and regular phones fail or service is degraded. These systems are capable of maintaining reliable communications for as long as several weeks in the absence of normal commercial power.

The Hub facility contains:

· The hardware, software and technology located at the Hub works in concert with the network that enables any one of forty plus repeaters in the state to be linked to one another.  The ability to link any one repeater to another is what distinguishes this facility from other facilities in the country.  It has excellent interoperability. 

· An 800 MHz trunking system node is located at the Hub and can be utilized by city and county emergency services agencies if the trunking system fails or is degraded during any emergency.  In addition the Hub provides alternate command post facilities during natural or man-made disaster.
· A radio and gateway link to the Internet Radio Linking Project (IRLP) and EchoLink System provides radio/internet connectivity and operability over internet and radio systems nationwide.
· The telephone automatic patching system (AutoPatch) that enables amateur radio operators to make telephone calls using their radios directly to EOC's and other agencies throughout the state.  Thousands of emergencies have been first reported over the years using this capability.
· An Automated Position Reporting System (APRS) Internet Gateway (IGATE) that downloads automated position reporting information to the internet and to radios from more than 30 separate mountain top digital repeaters.

· The communications system controlled by the KARC Hub is used on a daily basis by federally licensed amateur radio operators to maintain their communications skills that would be required in any emergency and to constantly check for proper operation of the equipment.  Communications nets are conducted on a regular basis locally, regionally and nationally.
· Building 509 and the installed equipment and technology is a model for radio communication operations supporting emergency, disaster and Homeland Security missions throughout the country.
· Building 509 has been consistently upgraded with the use of private member funds and resources.  In the last five years the following upgrades has been completed:
Emergency, stand alone, generator power system
Standby battery & inverter system
Updated repeater communications control system
Tower and antenna maintenance and upgrades
Modern HIVAC system
· Building 509 is 880 square feet in size and the entire fenced-in area is approximately 2500 square feet.
How the KARC Hub Supports the USAF and KAFB Mission

· The USAF relies on volunteer search and rescue teams to locate ELT’s on downed aircraft in New Mexico and surrounding areas these teams rely on the communications systems controlled at the KARC Hub. 
· In case of a Homeland Security emergency with the potential degrading or overload of the normal communications infrastructure, the amateur radio emergency services (ARES) would rely on the communications systems controlled by the KARC Hub for much of its communications.  ARES is the primary backup for emergency communications for government agencies that provide emergency services. 

Other Critical Services 

· All search and rescue (SAR) activities in New Mexico are supported by volunteer SAR teams throughout the state under command of the New Mexico State Police (NMSP).  These SAR teams rely on the communication system controlled at the Hub.

· As an example, one SAR team, of the seventy-plus SAR teams, located in the state responded to 394 missions in the last ten years. These missions ranged from working with AFRCC using the ICS to find downed aircraft to assisting in the location of lost children and rescue of injured hikers or climbers.  Many lives have been saved. All of these missions employ the communications systems controlled by the KARC Hub.
· Many other missions supported by New Mexico SAR teams have routinely relied on the communications systems controlled by the Hub.  DHS, NASA, FEMA, US&R, DMAT, NOAA, USFS and various EOC's.
· When the trunking system used by Albuquerque/Bernalillo County emergency services is degraded or overloaded the 800 MHz trunking system node located at the KARC Hub is employed to maintain communications capability.

Why the Hub needs to remain in its present location 

· The physical location of the facility is critical for the ability to be able to communicate with all of the other mountain top communications systems in the state and surrounding area.

· It has taken forty years to achieve the level of communication excellence available at this location and it can not be picked up and moved to another location and have the same communication capability.

· If the KARC Hub facility is no longer available to the amateur radio community it will be impossible to replace, regardless of the funding available because of the uniqueness, donations and sweat equity of New Mexico’s Federally licensed amateur radio operators provided over the preceding 40 years to create this unique facility and capability.  

Hub Support

· The Hub is presently supported by 650 federally licensed communications specialists that are amateur radio operators in the state of New Mexico and surrounding states.

